Annex 1

Policy Prospectus 2008/9 — DRAFT — proposed topics

Review on Commercial Property Portfolio

« Initial scoping has commenced with the council's existing investment consultants who
were able to give a overview of investment options

« Report back from the commercial review approved last November by EMAP and Exec.
Draft report prepared, which will be updated to introduce Members to the wider options
available

o Due to be reported at Corporate Services EMAP on 10th June and Executive in Autumn
following member consultation

Review relating to subsidised and community transport

« Scope to be consulted on with members in the next couple of months

« Collection of data for the subsidised bus services initiated

« A review has been completed on the Dial a Ride Service and a number of its
recommendations are currently being implemented through the Collaborative Transport
Project

« Final report expected early autumn with a view to informing the budget process for the
following year.

Public Transport, including consideration of the recommendations of the Traffic
Congestion Scrutiny Committee and review of their implementation

Review report on public transport options in the City. This would include any reaction
to the Transport Bill (Act) but also look at how we can refresh our internal processes,
our external partnerships and maximise the effectiveness of our investment in both
services - such as dial and ride - and infrastructure improvements (e.g. bus priority
measures).

To address the adequacy of cycling/ pedestrian access at York station

« Carried over from previous Policy Prospectus - GNER withdrew from project to improve
access - DfT and CYC capital match funding halted.

« Intend to progress with National Express in 2008 as part of wider negotiations about the
station’s future development, including in the context of York North West and through
Cycle City

Review of Leisure and Cultural Services

« Scope agreed to identify options to deliver higher quality and more effective leisure and
culture services at lower cost to the taxpayer

« Desktop work and short-listing of projects following consultation with the Leaders’ group
— phase 1 May to June

« End of the first phase, June 08, informal report back to Group Leaders

« Interim findings to be fed into the budget process for 2009/10

o Full report back on detailed reviews to Executive in December

Review of services that the council should strategically procure or ‘share’

Review of potential benefits to be derived from the merging of LCCS IT (schools) with
City of York Council’s corporate IT&T department

Review of the council’s affordable housing policy



Develop an Organisational Effectiveness Programme

« A Single Improvement Plan is due to developed which draws all the council’s
improvement activity, including the OEP, together in one place. This plan will be used to
strengthen and develop the council’s Business Model.

Corporate Strategy progression (Priorities, Imperatives and Vision elements)

Public Engagement, Neighbourhood Actions Plans and Neighbourhood Management

Roll out of recycling collections for all properties following pilot in The Groves

Constitutional items carried over from 2007/8 Policy Prospectus

Any outstanding business after the operation of the 10:00pm guillotine should be carried
over to the appropriate section of the next Council meeting

Questions to the Executive member giving a written report to Council may be on the report
or other area of their portfolio

That the time limit and opportunities for participation in the debate on the Leaders report to
Council be reviewed

To establish both the West Area and City Centre Area Planning Sub committees in place of
the joint West and City Centre area planning sub committee

To remove the responsibility for dealing with highways schemes from City Strategy EMAP
and place it with the relevant area planning committee

To remove the determination of Public Right of Way (POW) issues from the City Strategy
EMAP and either delegate this function to officers (in consultation with ward members) or
return them to the area planning committees

That provision be made so that amendments to minutes or motions can be tabled at
meetings of the Council (without notice)

To allow for the Chair (Lord Mayor) of the Council (ruling) to be challenged if supported by a
two thirds majority of those present

That EMAPs be abolished and appropriate Scrutiny Committees be established for each
portfolio/directorate



